


We understand that driving rapid growth often requires a change in both approach and structure, a fundamental reassessment of one’s 

environment, and an uncompromising commitment to prioritize only what is essential to succeed. Our work is grounded in an intuitive 

understanding of the complex dynamic between markets, applications, technologies. We distill these insights into actionable strategies  

for your company  

T R A N S F O R M A T I O N



Chrysalis brings together commercial innovators from the companies that ushered in the era of biomolecular profiling, human genome 

sequencing, and precision medicine. We are not career consultants. We have worked in the trenches and know what it takes to transcend the 

position of underdog, upend markets, and sustain industry leadership. Chrysalis’ intuitive understanding of the industries we serve enables our 

customers to execute growth plans that are market-ready and grounded in real world experience. Faced with complex and nuanced projects, 

generalist and boutique consulting firms often lack adequate domain expertise. They are forced to employ a formulaic approach, and can waste 

clients’ time and resources educating themselves in the basics of the field.

E X P E R I E N C E
 

“These guys are the real deal and have played a direct role in reinventing 
the genomics space. They’re fantastic to work with and take a creative 

approach to solving tough problems.”

Tristan Orpin, former CCO, SVP, GM Illumina. 



We have all spent time at the bench. We’ve led research teams, engineering teams, and commercial teams. We’ve seen great applications 

transform the way people work, and we’ve seen great technologies fail to meet customers’ needs. We understand that product success is as 

much about market fit as it is about innovative technology. We bring both gut-feel and objective analysis to every problem.

D E P T H
 

““Many marketing consulting firms claim technical competence; the 
members of the Chrysalis team demonstrate it.”

Nick Roelofs, former President, Life Sciences Group, Agilent Technologies



M A R K E T  O P P O R T U N I T Y

• MARKET MODELING

• SEGMENTATION

• UNMET NEEDS ASSESSMENT

• TECHNOLOGY/MARKET FIT  
 ASSESSMENT

• COMPETITIVE ANALYSIS

• DEMAND FORECASTING

C O M M E R C I A L  S T R A T E G Y

• BUSINESS PLAN DEVELOPMENT

• PRODUCT STRATEGY

• SCENARIO ANALYSIS

• GO-TO-MARKET STRATEGY

• REVENUE MODELING

• PRICING STRATEGY

• CHANNEL STRATEGY

• PARTNERSHIPS AND ALLIANCES

• PORTFOLIO MANAGEMENT

• ORGANIZATIONAL DESIGN

C O M M E R C I A L  E X E C U T I O N

• PRODUCT LAUNCH

• AWARENESS GENERATION

• DEMAND GENERATION

• CAMPAIGN DESIGN

• SALES ENABLEMENT

• PRODUCT REVENUE FORECASTING

C A P I T A L  G R O W T H

• COMMERCIAL DUE DILIGENCE

• TECHNICAL DUE DILIGENCE

• INVESTOR PRESENTATIONS

S E R V I C E

“The Chrysalis team is distinguished by its exceptional blend of core foundational understanding 
and hard-earned, in-the-trenches commercial experience — all of them were in the nucleus of 

pioneering companies as they commercialized transformational products.”

Matt Posard, former Global Sales VP, SVP & GM Translational and Consumer Genomics, Illumina



R E S E A R C H

• BIOINFORMATICS

• BIOMARKER DISCOVERY

• CANCER

• CELLULAR BIOLOGY

• COMPLEX DISEASES

• LAB AUTOMATION

• MICROBIOLOGY

• NEUROGENETICS

• PROTEOMICS

H E A L T H C A R E 

• CLINICAL DECISION SUPPORT

• CLINICAL PATHWAYS

• DISEASE RISK ASSESSMENT

• HEALTH CARE IT

• IMMUNO-ONCOLOGY

• MOLECULAR EPIDEMIOLOGY

• MOLECULAR ONCOLOGY

• PHARMACOGENOMICS

• PRECISION MEDICINE

• REPRODUCTIVE AND GENETIC HEALTH

A P P L I E D  G E N O M I C S

• AGRICULTURE

• BIODEFENSE

• ENVIRONMENTAL

• FOOD SAFETY

• FORENSICS

• METAGENOMICS

• MICROBIOME

• PERSONAL / CONSUMER

• VETERINARY DIAGNOSTICS

F O C U S  I N D U S T R I E S

&  A P P L I C A T I O N S

Chrysalis provides strategy consulting services to startups, established companies, and investors to drive growth. 

We help clients take advantage of expanding business opportunities in healthcare, life science tools, and molecular 

diagnostics. Our principals are involved throughout the life of projects, shaping the approach, getting to what’s essential, 

and working closely and proactively with our clients. Our offerings span research, healtcare, and applied genomics.



M E E T  T H E  T E A M



COLIN A . BARON, MBA
PARTNER AND MANAGING DIRECTOR

Drawing on over 15 years experience in genomics discovery and translational research, Colin co-founded Chrysalis Biomedical 

Advisors in 2016. Prior to Chrysalis, Colin served as Senior Director, Head of Global Product Management at QIAGEN  and was 

responsible for driving development, commercial strategy, and marketing for Next Generation Sequencing and Single Cell platforms.

Previously, Colin held numerous positions at Illumina, joining the former Solexa team shortly after its acquisition. During his 6-year 

tenure, he managed the company’s NGS sequencing chemistry portfolio and led over 35 major sequencing platform launches, rang-

ing from the the Genome Analyzer II to the NextSeq and HiSeq X10 systems. He also designed and developed Clinical & Translational 

products for Illumina’s BeadXpress Diagnostic platform, as well as Illumina’s premium line of LDT-focused sequencing products.

Prior to Illumina, Colin held several Academic Core Lab management positions at UC Davis, including bioinformatics analysis and 

clinical tissue and serum biobanking for an NCI-designated Biobank. Colin graduated from UC Davis in 2001 with a double major in 

Microbiology and Economics.  He earned his MBA from the UC Davis Graduate School of Management in 2008.

Colin is an avid traveler, enjoys British dramatic theatre, and loves having his German pronunciation corrected by his 3 year old son.

ROBERT D. COHEN, MBA
PARTNER AND MANAGING DIRECTOR

Rob has been in the Life Sciences industry for more than 20 years. He co-founded Chrysalis Biomedical Advisors after 15+ years in 

product marketing and business development leadership positions at Applied Biosystems, Agilent Technologies, and Illumina. Rob 

has worked extensively with customers, commercial and R&D teams to identify, justify, launch and support new products and ser-

vices across basic and applied markets. Most recently, Rob led a team to design and launch Illumina’s Propel Core Lab certification 

program, in addition to leading the Actionable Genome Consortium - a high-profile, global effort to define standards for clinical tumor 

sequencing. 

Prior to joining industry, Rob spent two years at Front Line Strategic Management Consulting (now Navigant Consulting) servicing life 

science and biopharmaceutical clients. Additionally, he spent 4 years as a senior molecular biology technician at UCLA characteriz-

ing mouse models of lipid metabolism and running the core lab, and at the University of Wisconsin’s McArdle Laboratory for Cancer 

Research. Rob graduated from the University of Wisconsin-Madison in 1992 with a Bachelor of Science. He earned his MBA from 

the University of Southern California’s Marshall School of Business in 1999 with a focus in Entrepreneurship and Strategic Human 

Resource Management. Rob enjoys spending time with his family and playing any sport with a racquet or club.



ADAM LOWE
PARTNER AND MANAGING DIRECTOR

Adam Lowe is a Partner and Managing Director of Chrysalis Biomedical Advisors, Inc., which merged with his prior firm, Adam Lowe 

& Associates, LLC in late 2016. Adam has extensive experience in developing and commercializing new products, technologies and 

applications, and has held both commercial and R&D management roles in leading biotechnology companies.  Adam was VP of Mar-

keting at Personalis, a leading genomics-based precision medicine company founded by John West, former Solexa CEO. He was VP 

of Commercial Operations at Oxford Nanopore Technologies, and he built and led Illumina’s product marketing/product management 

team for next-generation sequencing (NGS).

Before his years at Illumina, Adam served as Director of Scientific Operations at Applied Biosystems (now the Life Technologies 

division of Thermo Fisher), where he had previously held both scientific and commercial roles.  Adam worked in Business Develop-

ment at Agilent Technologies, and was the Director of Web Products and Executive Producer at Genetic Health, a healthcare startup 

focused on building on-line tools for risk assessment, management and research on the genetic basis of common disease.

Prior to joining the commercial world, Adam cofounded the Primary Care HIV Medicine program and was the Director of HIV Ser-

vices at Chase Brexton Health Services, currently the largest provider of HIV-related health care in the state of Maryland, and was a 

researcher at Johns Hopkins, NIH, and the Rockefeller University.  Adam is a graduate of the Johns Hopkins University in Baltimore, 

MD.  Adam enjoys being corrected in astronomy by his 3 year old daughter.

JORDAN D. STOCKTON, PH.D. 
PARTNER AND MANAGING DIRECTOR

Jordan brings a unique mix of technical and commercial experience to the Chrysalis team. Before co-founding Chrysalis Biomedical 

Advisors, Jordan was Vice President of Marketing at Syapse, serving healthcare providers with enterprise software to deploy and 

scale precision oncology programs. Previously, Jordan was Director of Marketing for the Enterprise Informatics Business Unit at Illu-

mina where he led commercial efforts to democratize genome-scale sequencing and the analysis of genomic data. In addition, Jordan 

held the roles of Market Manager for Microarray Gene Expression Products and Platform Manager for Bioinformatics Software at 

Agilent Technologies. He began his professional career at Silicon Genetics where he launched the GeneSpring software product 

line, which was foundational in standardizing analytical methods for interpreting microarray data.

Jordan completed his undergraduate studies at Grinnell College. He later received a Ph.D. in chemistry from Georgetown University 

where he studied the cellular machinery that enables cotranslational protein translocation in the rough endoplasmic reticulum. He 

enjoys competitive cycling and skiing, and he secretly hopes that his two children will never fully grow up.



C H R Y S A L I S B I O M E D . C O M


